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It is my great pleasure to present 
you with this first edition of our IAF 
Newsletter.  Since its creation in 
1993, the International Accreditation 
Forum, Inc. (IAF) has been working 
towards greater equivalence and 
world-wide acceptance for the 
accreditation programs and services 
of the conformity assessment bodies 
represented by IAFôs membership.  

Looking back over the IAFôs ten 
year history, so much has been 
accomplished.  It is my hope that 
by publishing a biannual newsletter 
we can establish a mechanism to 
capture and communicate important 
IAF milestones and achievementsð
building on the successes weôve had 
to-date and forging new avenues for 
recognition and cooperation between 
our members.

This first Newsletter will focus on 

encapsulating some of the history that 
has shaped the organization and on 
highlighting recent accomplishments.  
From the beginning, IAF membership 
has been open to all regional and 
national accreditation bodies and 
conformity assessment organizations, 
as well as the direct and indirect users 
of their certificates.  Its members 
are committed to promoting the 
global acceptance of accreditation 
certificates and accredited results.  
While IAF was initially concerned 
primarily with accreditation programs 
related to Quality Management 
Systems (QMS) certification/
registration, over the years it has 
expanded its scope of activities to 
include such areas as Environmental 
Management Systems (EMS),  
product certification,  certification of 
persons and inspection (the latter 
in cooperation with ILAC) and, has 

increased efforts to implement special 
programs for emerging economies 
and sector specific industries.  
Recognizing the importance of 
marketplace forces and attuned to 
the challenges of its members, IAF 
has evolved through the assessment 
and evaluation of its internal structure 
and the identification of strategies 
that contribute to the unnecessary 
duplication of conformity assessment 
activities.
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Following the publication in 2000 of  
revisions of  the 1994 editions of  ISO 
9001, 9002 and 9003 into a single 
standard, a transition deadline 
for the migration of  accredited 
certificates to the new ISO 9001:
2000 edition was set at December 
15, 2003.  After that date, certificates 
issued to the previous versions of  
the standards would be considered 
invalid.  While in July 2003, six 
months prior to the transition 
deadline, the number of  transitions 
to the new standards was estimated 
at a mere 25-30%, at its 17th 
annual General Assembly meeting 
in September 2003 IAF reaffirmed 
that the transition deadline would 
stand.  To raise awareness, IAF 
issued various communiqu®s and 
encouraged Members to step up 
their own communication efforts.  By 
the deadline, a remarkable 85-90% 
of  accredited QMS certifiers had 
successfully transitioned.

An improved version of  the ISO 
14001 standard was published in 
November 2004.  At its most recent 
General Assembly in October 2004, 
IAF and ISO had concurred on a 
phased 18 month transition period 
for migration to the ISO 14001:
2004 edition.  The expiry date for all 
existing certificates has been set at 
May 15, 2006.

The first edition of  ISO/IEC 17011 
as the replacement for ISO/IEC 
Guide 58, ISO/IEC Guide 61, and 
ISO/IEC/TR 17010 was published 
in September 2004. At their General 
Assemblies in October 2004, IAF 
and ILAC set the same transition 
period for migration to the ISO/IEC 
17011. The Accreditation Body 
Members of  both IAF and ILAC are 
required to fulfill the requirements of  
ISO/IEC 17011 by January 1, 2006.
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Transitions to new editions of  
ISO Standards

Enhancements to the IAF MLA
The IAF Seal and MLA Mark
Encouraging Emerging 

Economies
Supporting Industry Sectors
Customer Satisfaction Surveys
Expanding International 

Partnerships
Membership Matrix
Code of  Conduct
IAF Members List
IAF Board
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Originally signed by fourteen 
accreditation body members in 1998, 
the first IAF Multilateral Recognition 
Arrangement (MLA) established 
the conditions for recognition and 
acceptance of accredited QMS 
certificates by its signatories.  Since 
then, IAF has achieved continuous 
improvement to the MLA by 
monitoring its effectiveness and 
regularly evaluating how it contributes 
to maintaining confidence in each 
accreditation bodiesô work as well 
as confidence by their customers.  
Currently there are 34 signatories to 
the original QMS MLA.

Signatories of the MLA participate 
in the Peer Evaluations of other 
signatories and of applicants to 
the MLA.  Among the ongoing 

enhancements to the evaluation 
process is the development of 
vehicles that facilitate the sharing 
of assessment results among 
accreditation bodies.  Recently 
published jointly by IAF and ILAC, 
harmonized evaluation requirements 
and procedures are required to be 
implemented no later than January 
2006.

Based on other recent MLA 
enhancements, in October 2004, 
27 Members signed the EMS MLA 
certificates and 21 signed the product 
MLA certificates.  Requests from 
customers to establish an IAF MLA 
for certifying persons is also under 
consideration by a small task group.

The implementation by the IAF of 

a guidance document on Cross 
Frontier Accreditation represents yet 
another recent enhancement to the 
MLA.  The main purpose of the Cross 
Frontier document is to facilitate 
cooperation among accreditation 
bodies in assessing critical locations 
and to enhance the networking and 
assessment capabilities of these 
bodies worldwide.  Results of a June 
2004 survey of MLA signatories 
showed that all signatories (with 
the exception of those that only 
operate locally) had a plan in place to 
conform to the requirements and are 
implementing the policy and related 
requirements. The ultimate goal of 
the MLA continues to be to attain 
worldwide acceptance of a single 
accreditation certificate of conformity.

Membership has grown steadily over 
the years.  IAF Members remain 
committed to building confidence in 
the certificates issued under their 
accreditation programs by: working 
to establish relevant arrangements, 
conducting peer evaluations, 
cooperating and supporting the 
activities of the International 
Organization for Standardization 
(ISO) and the International 
Electrotechnical Commission (IEC) 
and, by working to reduce potential 
barriers to international trade. 

In order to arrive at a strategic 
direction and determine levels of 
priority for IAF activities, in 2002 the 
IAF Executive Committee initiated a 
strategic planning exercise and during 
2003 finalized a Strategic Plan with 
the input of all members.   Progress 
against the actions identified in 
the Strategic Plan are reviewed at 
Committee meetings and General 
Assemblies.  Progress against key 
elements of the Strategic Agenda  are 
highlighted in the following pages.

As it looks towards the future, IAF 
seeks the continued cooperation of its 
members to ensure the achievement 
of its goals.  As part of its Strategy, 
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It was in 1998 that IAF formally 
adopted a policy encouraging the 
development of  accreditation bodies 
in less developed economies.  The 
group responsible for establishing 
relevant programs and support is 
now a joint IAF-ILAC committee, 
the Joint Development Support 
Committee (JDSC).  Recent work is 
focused on revising the criteria for 
funding support and in creating the 
seminars and training that are to be 
delivered. 
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In November 2001 IAF decided to 
start work on a single worldwide 
logo that could be used by members 
to signify their membership in the 
MLA.  Agreement on the design was 
reached in 2003 and a licensing 
agreement was approved in 2004.  
Pending international registration 
of  the IAF MLA Mark, licensed IAF 
Members (signatories of  the QMS 
MLA) are now able to use the Mark 
on certificates in combination with 
their own marks and will be able to 
sub-license use of  the Mark to their 
accredited certification/registration 
bodies.
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it intends to become known as the 
óBodyô that deals with questions 
on the application of Conformity 
Assessment Standards certification 
and inspection (the latter together with 
ILAC) including complaints; it aims to 
strengthen its customer focus and 
establish meaningful partnerships; 
it strives to enhance the application 
of IAF guidelines and improve the 
IAF peer evaluation process; and, it 
endeavours to make better use of 
the accreditation body Network and 
apply more modern assessment and 
auditing techniques. 

IAF has set an ambitious agenda 
and is well on its way to shaping 
the future of global accreditation 
activities  and making the dream of 
ñone accreditation, one certificate 
Ł accepted everywhereò a reality.  I 
look forward to seeing Members at 
the next IAF General Assembly in 
Auckland, New Zealand (September, 
2005), to reviewing further progress 
and to welcoming new members 
into our fold.  Until then, I wish you all 
happy reading!

Thomas Facklam, Chairman
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Membership in the organization 
has both increased and changed 
over the years.  Today the IAF is 
comprised of  a total of  66 members: 
44 accreditation body members, 14 
association members, 4 regional 
groups with special recognition, 1 
partner and 3 observers.
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As part of  ongoing efforts to 
strengthen customer focus, in 2003 
IAF conducted its first survey of  
its client base to determine their 
satisfaction with the organization.  
Over one thousand certification/
registration bodies participated.  
The findings were presented to 
Members as part of  the 17th IAF 
General Assembly.  To ensure 
continuous improvement and 
follow-up a task group was then 
established to study the outcomes 
and look at next steps.  Among the 
task groupôs recommendations were 
some actions specific to IAF as well 
as actions pertaining to the activities 
of  its members.

E X P A N D I N G 
INTERNATIONAL 
PARTNERSHIPS
Cooperation with key international 
standardization organizations 
has been an IAF priority since 
its creation.  A commitment to 
participate with ISO and IEC was 
affirmed at the very first formative 
meeting held in Houston, Texas 
in 1993.  By the third meeting in 
January 1994, IAF members had 
agreed to extend membership to 
include interested international 
and regional organizations as 
observers.  Over the years, 
various joint working groups have 
been formed and in March 2004 
a Memorandum of  Understanding 
was signed between ISO, ILAC 
(the International Laboratory 
Accreditation Cooperation) and 
IAF to formalize their collaborative 
relationship, cooperation and mutual 
assistance on accreditation as part 
of  conformity assessment activities.  
A Joint Working Group has already 
been formed to consider policy 
and operational issues of  common 
interest.  

Cooperation and harmonization with 
ILAC began to take shape as early 
as 1995.  While formal recognition of  
mutual goals was slow to materialize, 
the informal linkage between IAF 
and ILAC was well established by 
2001 when Members from both 
entities came together in Kyoto 
for the first of  what would become 
a regular practice of  holding joint 
annual meetings. Major progress 
has been made in several areas; in 
particular, by the Joint Development 
Support Committee and in 
development of  the Joint Inspection 
Body Program.  The IAF-ILAC Joint 
Committee on Closer Cooperation 
(JCCC) is now considering ways to 
make these meetings more effective 
and relevant to all Members, and 
is drafting an agreement outlining 
cooperation between the two 
organizations.

The relationship with the ISO 
committee on conformity 
assessment (ISO/CASCO) was 
first identified as a key linkage for 
IAF, at its 2nd meeting in May 1993.  
IAF became a liaison member of  
ISO/CASCO in 1998  and in 2004, 
ISO/CASCO was confirmed as the 
primary body within ISO for the 
interface with IAF and ILAC.  

Going forward, international 
partnerships will continue to be 
instrumental to IAF in achieving its 
strategic goals of  trade facilitation.
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Having received a number of  
reports from industries interested 
in conducting sector specific 
work under the IAF umbrella, 
in 2001, IAF agreed to adopt a 
policy for dealing with industry 
specific schemes.  Since then 
it has continued efforts to build 
collaborative structures with sector 
schemes i.e. Telecommunications, 
Aerospace, Foods, Forestry, etc.  
Among the first of  these schemes 
to be advanced is the foods sector.  
The Global Food Safety Initiative 
(GFSI) program was approved 
at the September 2003 IAF 
General Assembly.  More recently, 
IAF has welcomed a number 
of  new Association members 
including PEFC Ł Program for the 
Endorsement of  Forest Certification 
and new Observer Members such 
as CAC-MASQ Ł the Central 
Asian Cooperation on Metrology, 
Accreditation and Standardization, 
the Euro-Asian Council for 
Standardization, Metrology and 
Certification (EASC) and the World 
Food Safety Organisation (WFSO).

Approved in September 2003, at 
the 17th IAF General Assembly, the 
Code of  Conduct for Accreditation 
Bodies is an expression of  the IAFôs 
recognition of  its responsibilities 
to the public, to its clients, and to 
colleagues.  It guides members in 
the performance of  their professional 
responsibilities and expresses 
the basic tenets of  ethical and 
professional conduct.  It also includes 
provisions to ensure integrity of  
the certification and registration 
process, the competence of  all who 
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perform certification and registration 
services and, the credibility of  each 
Member Body.  

Authored by the Standards 
Council of  Canada (the Canadian 
IAF Member), the Code was first 
published in November 2003.  
To-date, thirty-eight (38) IAF 
accreditation body members have 
agreed to adopt the principles 
of  the Code within their own 
organizations.



@M@A9 American National Standards 
Institute - American Society for 
Quality National Accreditation 
Board LLC 

A@R9 Bureau of  Product Standards 
Accreditation Scheme (BAS) 
(Philippines) 

ADKBDQS9 BELCERT (Belgium)
ALV@9 Federal Ministry for Economic 

Affairs and Labor (Austria)
B@H9 Czech Accreditation Institute, 

(Ceskĩ Institut pro Akreditaci, 
o.p.s.)

BM@A9 China National Accreditation 
Board for Certifiers

BNEQ@B9 Comite Francais 
dôAccreditation (France)

C@M@J9 Danish Accreditation
C@Q9 German Accreditation Council (on 

behalf  of  TGA, DAP and DATech)
CRL9 Department of  Standards 

Malaysia
DL@9 Mexican Accreditation 

Entity, (Entidad Mexicana de 
Acreditacion)  

DM@B9 Entidad Nacional de 
Acreditacion (Spain)

EHM@R9 Finnish Accreditation Service
GJ@R9  Hong Kong Accreditation 

Service
H@R9 Iran Accreditation System
HMLDSQN9 National Institute of  

Metrology, Standardization and 
Industrial Quality (Brazil)

I@A9 Japan Accreditation Board for 
Conformity Assessment

I@R,@MY9 Joint Accreditation System of  
Australia and New Zealand

I@RB9 Japan Accreditation System for 
Product Certification Bodies of  JIS 
Mark

J@A9 Korea Accreditation Board
J@M9 Accreditiation Body of  Indonesia 

(Komite Akreditasi Nasional) 
J@R9 Korea Accreditation System 
L@TQHS@R9 Mauritias Accreditation 

Service
M@9 Norwegian Accreditation 
M@@9 National Accreditation Association 

of  DPR of  Korea

M@A9 Irish National Accreditation Board
M@ABA9 National Accreditation Board 

for Certification Bodies (India)
M@B9 National Accreditation Council of  

Thailand, The Office of
N@@9 Organismo Argentino de 

Acreditacion (Argentina)
OB@9 Polish Centre for Accreditation
OM@B9 Pakistan National Accreditation 

Council
QDM@Q9 Romanian Accreditation 

Association (Asociatia de 
Acreditare din Romania)

Qu@9 Dutch Accreditation Council (Raad 
Voor Accreditatie)

R@9 Slovenska Akreditacija (Slovenia)
R@B9 Singapore Accreditation Council
R@M@R9 South African National 

Accreditation System
R@R: Swiss Federal Office of  Metrology 

and Accreditation, Swiss 
Accreditation Service

RBB9 Standards Council of  Canada
RHMBDQS9 Sistema Nazionale per 

lôAccreditamento degli Organsimi 
di Certificazione e Ispezione (Italy)

RM@R9 Slovak National Accreditation 
Service, (Slovenskª Nªrodnª 
Akredita÷nª Sluzba) (Slovakia)

RVDC@B9 Swedish Board for 
Accreditation and Conformity 
Assessment

S@E9 Taiwan Accreditation Foundation
STM@B9 Tunisian Accreditation Council 

(Conseil National dôAccr®ditation, 
CNA)

TJ@R9 United Kingdom Accreditation 
Service 
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@HNHBH9 Association of  Independent 

Certification and Inspection Bodies, 
Associazione Italiana Organismi 
Indipendenti di Certificazione e 
Ispezione

@KOH9 Association of  Independent Test 
Laboratories and Certification 
Bodies (Associazione Laboratori di 
Prova e Organismi di Certificazione 
Indipendenti)

@ODC@9 Agricultural and Processed 
Food Products Export Development 
Authority

ACH9 Bundesverband der Deutschen 
Industrie e.V. (Federation of  
German Industries)

BD@9 Canadian Electricity Association
BHDR9 CIES - The Food Business Forum   
DE@B9 European Federation of  

Associations of  Certification Bodies
H@@Q9 Independent Association of  

Accredited Registrars
HEH@9 International Federation of  

Inspection Agencies Limited
HHNB9 Independent International 

Organisation for Certification
HMM9 Instituto Nacional de Normalizacion
HPMds9 The International Certification 

Network  IQNet Association  
I@BA9 Japan Association of  Certification 

Bodies
ODEBR9 Programme for the 

Endorsement of  Forest Certification 
Schemes
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Special Recognition 
Regional Groups
D@9 European Cooperation for 

Accreditation
H@@B9 Interamerican Accreditation 

Cooperation
O@B9 Pacific Accreditation Cooperation
R@CB@9 Southern African Development 

Community in Accreditation
Special Recognition 
Interest Liaison Groups
International Organisation for 

Standardization ISO  Switzerland
The QUEST Forum, Inc.  United States 

of  America

Dr Thomas Facklam - Bg`hql`m
    thomas.facklam@tga-gmbh.de 

Ms. Elva Nilsen - Uhbd,Bg`hql`m
    enilsen@scc.ca 

Mr Anthony Craven - Cdudknodc @Ar
An`qc Qdoqdrdms`shud
    tcraven@jas-anz.com.au 
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Mr Girdhar Gyani - Cdudknohmf @Ar
An`qc Qdoqdrdms`shud
    sg@qcin.org

Mr Sandy Sutherland - Bdqshƽb`shnm
Anchdr @rrnbh`shnmrƍ An`qc
Qdoqdrdms`shud
    sandy.sutherland@lrqa.com

Guenther Beer - Hmctrsqx . Trdq
@rrnbh`shnmrƍ An`qc Qdoqdrdms`shud
    guenther.beer@erls.siemens.de

Mr John Owen - Rdbqds`qx
    secretary@iaf.nu

Mr Robert King - Dw,Neƽbhn Sqd`rtqdq
    rking@rabnet.com

Observer Members
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D@RB
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